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GHF Project Proposal
Note:  GHF Project Selection Criteria can be found in the appendix.

Direct questions and completed proposals to projects@globalheritagefund.org

Date:
Project Site:
World Heritage Status:

Threat Status:

Project Director:
Contact Information:

Site Significance

Provide details on the proposed project site’s significance with particular reference to its Outstanding Universal Value, and describe its excavation and conservation history.  Illustrate with photographs and maps.
Threats
Describe the threats that the proposed project site faces, e.g. development pressures, unsustainable tourism, insufficient management, looting, war and conflict, and/or natural disasters.  Illustrate with photographs and maps.
Project Scope

Describe the scope of the proposed project and its goals in the areas of Planning, Conservation, Community Development and Partnerships.  Provide as much detail as possible and illustrate with photographs and maps.
Planning

Conservation
Community Development

Partnerships
Milestones and Sequencing
Describe major project milestones – in terms of Planning, Conservation, Community Development and Partnerships – and their sequence over five years, the typical length of GHF project support.
Budget
Provide a year-by-year budget describing major funding needs in Planning, Conservation, Community Development and Partnerships over five years.
Appendix

GHF Project Selection Criteria
Global Heritage Fund’s mission is to protect, preserve and sustain the most significant and endangered cultural heritage sites in the developing world through its 360-degree Preservation by Design® methodology combining planning, conservation science, community development and partnerships.

GHF seeks visionary projects that are models for sustainable development, add value to communities, and leverage significant funding from others.  Projects should be assessed in terms of risks as well as opportunities for success.
*GHF PROJECT REQUIREMENTS:
1. World Heritage Status

The project must involve or be associated with a site inscribed by UNESCO as a World Heritage Site; or on the States Party tentative list.  In some cases, an independent analysis demonstrating that the site is likely to meet World Heritage criteria may be acceptable.

2. Highly Endangered

The site must be “at risk” or “in danger” but have the potential for adequate protection and management.

3. Developing Countries

The project must be located within a developing country based on international standards or definitions such as those used by World Bank.  Projects that address underdeveloped regions within otherwise more developed countries may be considered.

4. Preservation By Design®
Each Project must fulfill all four Preservation by Design components.  Each project should demonstrate potential to be a model for the region, country or world.  

Planning:

The project must have a comprehensive plan that includes the following:  master conservation plan; site management; interpretive program; tourism management; training; impact assessment; community development; and integration into existing regional plans.  The project must have a site manager.

Conservation Science:

The project must employ modern conservation science standards in identification, registration and treatment of all aspects of a project’s cultural heritage and intangible heritage where applicable.  Contemporary ethical standards in the field will be employed.

Community Development:

The project must have the potential for sustained preservation through an associated community.  There should be good, managed site access to the site, and community development will be a central goal.  

All applications should address how the project will meet this goal.  Job training, conservation training, sustainable tourism development, community economic development, local infrastructure development, educational program implementation and templates for the supportive transference of intangible cultural heritage are examples of community development.

Partnerships:

Local partners will ensure the long-term stewardship and sustainability of the project.  The project must have local co-funders and NGOs in place providing at least 50% of direct project funding.  GHF financial commitments will be contingent on co-funding.  

5. Milestones and Sequencing

The project shall have concrete goals and a definitive timeline. 

For example:

· Prepare Site Management Plan, including Master Conservation Plan, and gain government approval and implementation.

· Stabilize site and remove threats.  

· Develop a sustainability plan for income exceeding maintenance and operations.  

· Secure future preservation funding.

*As proposed by GHF Senior Advisory Board.
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